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I. PROJECT INFORMATION AND RESOURCES

Project number and title:

00072674 “ Poverty Environment Initiative (PEI, Output 3)”

Implementing Partner:

Environmental and Social Impact Assessment (ESIA)

Department of the Ministry of Natural Resources and

Environment (MONRE)
Responsible Parties (if
applicable):
Donors: UNEP - UNDP
Project Starting date Project completion date
Originally planned Actual Originally planned Current estimate
May 2009 November 2009 December 2011 December 2011

Period covered by this report:

12 months (January — December 2011)

Date of annual review:

[Indicate if planned or actual]

Total Budget Original Budget Latest Signed Revision
(US$) (USS)
1,495,363 300,000
Resources T Amount
UNDP 300,000

Version 1.1




II. PURPOSE
[To be completed in cooperation with UNDP Programme Analyst; Summarizes Main
objectives of the project and link to MDG/NSEDP/UNDAF as per the approved
UNDP Country Programme Document and Country Programme Action Plan and/or
project document]

The project “Environmental and Social Impact Assessment: Reducing Negative Social and
Environmental Impacts of Investment in Lao PDR” is one of the four outputs of the Poverty
Environment Initiative (PEI) Framework in Lao PDR. Supported by UNDP/UNEP, PEI in
Lao PDR aims to strengthen capacity of targeted central and provincial authorities to
integrate poverty-environment concerns and opportunities in key development planning
processes.

Corresponding to output 3 of the PEI Lao PDR, this project aims to support the
Environmental and Social Impact Assessment (ESIA) Department of the Ministry of Natural
Resources and Environment (MONRE) at the national and provincial level in order to address
growing environmental threats and to prevent and minimize negative environmental and
social impacts of the rapid development activities in key sectors, such as agriculture,
hydropower, mining, industry and infrastructure.

The specific objective of the project is to enhance capacities of the ESIA Department of
MONRE to ensure comprehensive review and approval processes of environmental and
social assessments based on the law and good science in effective coordination with the
concerned line ministries and state enterprises.

UNDAF Outcomes/Indicators: UNDAF Outcome 1: By 2011, the livelihoods of poor,
vulnerable and food insecure populations are enhanced through sustainable development
(within DMG framework).

Expected Outcomes/Indicators: Outcome 1.1: Improved and equitable access to land,
markets and social and economic services, environmentally utilization of natural resources,
with balance population growth.

Expected Outputs/Indicators: Output 1.1: Improved and diversified incomes of rural
household, with a focus on increased market accessibility, through implementation of human
development and infrastructure initiatives. Outcome 1.1.3: Enhance knowledge and
management capacity of ecosystems, biodiversity, natural resources and environment, and
population dynamics.
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III. PROJECT PERFORMANCE AND RESULTS FOR 3" QUARTER 2011

1. Contribution to the strategic goals /To be completed in cooperation with UNDP Programme Analyst]

Outcome 3:

Capacities of the ESIA Department of MONRE to ensure comprehensive review and approval processes of environmental and social
assessments based on the law and good science in effective coordination with the concerned line ministries and state enterprises increased.
[Indicate if included in SRF]

Progress towards achieving outcome /A4 brief analysis of the status of the situation and any observed change, any project contribution.]
Output 3.1: A system for obtaining funds to substantially cover the cost of operating the ESIA Department developed and implementing. The
system works and is audited in accordance with international standards for financial management.

Trainings on application of the Financial and Accounting Management manual for DESIA staff and EMU districts have been organized for
effective budget use. The draft DESIA financial management manual has been initially applied to development projects such Theun Hinboun
Expansion hydropower, Phoubia, and Nam Ngeum 5 projects and would also be applied to Hongsa project.

The draft DESIA financial management manual has been revised based on comments from consultation with cabinet office of MONRE. The
draft will be finalized after holding consultation with MOF at DG level during 2012 work plan. As part of financial manual, a sustainable
financing study will be conducted by a national financial expert whose position will be advertised and filled during Q1 2012.

Output 3.2.: General technical guidelines and procedures that support the ESIA Department, concerned ministries, state enterprises and
developers to conform to best environmental and social assessment and mitigation practices developed and/or updated.

EMSP assists DESIA to finalize the EIA report writing guideline through provision of technical assistance with international consultant to
finalize the guideline. As a result of technical collaboration, the draft EIA report writing guideline prepared by UNDP-TA was restructured and
revised by EMSP-TA. Two consultation workshops on the revised draft EIA report writing guideline were conducted in November. The first
workshop was organized for the DESIA while the second one was for consulting firms and developers. The draft is now being finalized and is
expected to be completed during Q1 2012.

The EIA general review guideline had been completed since Aug 2010. However, the EIA review guideline has to be in line with the EIA report
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writing guideline, therefore, the review guideline will be updated by EMSP-TA using similar format and contents as the EIA guideline in 2012.
The general monitoring procedures guideline had been finalized.

Outcome 3.3: Implementation of the capacity building program, the personnel of the ESIA Department is capable of carrying out their tasks
and functions in accordance with the expected future mandate of the ESIA Department.

The draft technical training material on EIA report writing guideline was developed and used to train DESIA staff, consulting firms and
developers during Q4 2011. The draft technical training material will be finalized during Q1 2012.

English training for DESIA staffs completed.
Staff’s capacity of concerned line ministries/agencies and DESIA at central and provincial level has been improved. Training workshop on
strengthening capacity of DNRE and relevant sectors of 8 provinces in reviewing of IEE reports and monitoring of the implementation of

environment measures had been conducted in December 2011.

The TOR for intensive course on environment science basic knowledge has been revised and advertised on the UNDP website. The course is
expected to be conducted in Q2 2012.

The study exchange has been postponed to 2012 but has yet determined a specific date. Assistance of the UNDP in coordinating with MNRE
Thailand will be required.

Quarterly outputs and Key activities completed | Expenditures Progress towards Reasons if progress below
indicators /According to | during reporting period | /[Actual expenditures | achieving outputs and target and response strategies
project document and/or against activities targets achieved against | /[If applicable, explore
quarterly work plan] completed] indicators underlying factors and reasons
for gaps in output and target]
Output 3.1 -Two trainings on draft USD 6,200.75 - Trainings on application | - Revision and submission of
A system for obtaining | financial and accounting of the Financial and |the draft ESIA financial
funds to substantially | management manual for 6 Accounting Management | manual were delayed due to
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cover the cost of operating
the ESIA  Department
developed and
implementing. The system
works and is audited in
accordance with
international standards for
financial management

Indicators:
- DESIA Financial
Management Manual

completed and applied by
DESIA for obtaining and
management of
environment  monitoring
budget from development
projects

- At least 10 staffs of
DESIA and EMU were
trained and applied the
manual (3 of 10 staffs are
women)

DESIA staff and 5 staffs
from EMU districts in
Sayyabouly province had
been implemented. This
draft ESIA Manual has
been initially applied to
development projects such
as NT2 hydropower project
and would also be applied
to Hongsa project.

- A consultation workshop
between DESIA and
Cabinet Office of MONRE
on the draft ESIA Financial
and Accounting
Management Manual
finished. The draft manual
has been revised based on
the comments.

- A planned consultation
workshop with MOF at
Director General level on
the draft DESIA financial
management manual has
not been implemented
during  this  reporting
period.

manual for DESIA staff
and EMU districts have
been organized for
effective budget use.

- The draft ESIA financial
manual has been revised
based on comments from
the  consultation  with
cabinet office of MONRE.

- Consultation workshop
on the draft manual with
MOF at DG level had not
been  implemented as
planned due to internal
restructure of MONRE
during the reporting period.

- Sustainable financing
study had not been
implemented  due  to
resignation of national
financing assessment
consultant during Q3 and
the replacement had not yet
been refilled.

internal restructure of MONRE
as well as resignation of
national  financial  expert.
Further consultation workshop
on the manual with MOF at
DG level is planned during
2012 annual work plan. Once
the workshop is organized the
manual will then be revised
and submitted to the Minister
of MONRE for approval.

- To finalise ESIA financial
manual, national financial
expert is required to be refilled
urgently. TOR had been
revised to  attract more
applicants by extending the
period of consultancy service
up to 6 months. An
advertisement for the position
is planned during Q1 2012.
Once the financial expert is on
board the expert will ensure
that consultation workshop
with MOF at DG level for
finalizing the manual as well as
a sustainable financing study
will be completed.
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- A planned activity on
sustainable financial
analysis which is a part of
the financial management
manual has not yet been
implemented during this
reporting period.

Output 3.2

Technical guidelines and
procedures that support
the ESIA Department,
concerned ministries, state
enterprises and developers
to conform to best
environmental and social
assessment and mitigation
practices developed and/or
updated.

Indicators:

- The three technical
guidelines completed

- At least 2 workshops
with  concerned  line
ministries on draft
reviewing and monitoring
guidelines organized.

- PEI-ESIA together with
PEI-UNDP has developed
technical collaboration
with EMSP teams to refine
EIA guidelines by using

partner’s financial
resources and technical
assistant.

- The draft EIA guideline
prepared by UNDP-TA
was  restructured  and
revised by Jean Noel,
EMSP-TA and sent to
DESIA, EMSP and UNDP
teams for
comments/feedbacks.

- The draft EIA guidelines
had been revised based on
the comments received.

- 2 consultation workshops

USD 23,746.75

- ESPM assists DESIA to
finalize the EIA guidelines
through  provision  of
technical assistance with
international consultant to
finalize the guidelines.

- The draft EIA general
technical guidelines will be
finalized and will be sent to
DESIA. It is expected that
the finalized EIA guideline
will be sent to DESIA in
early January 2012.

- The EIA general review
guideline had been
completed since August
2010. However, the review
guideline has to be in line

-  UNDP-TA quitted his
consultancy service with un-
complement of the EIA report
writing guideline. However,
the EMSP assisted DESIA in
finalizing the guideline by
providing international TA as
well as budget to cover
expenditure for the
international TA.

- The draft EIA guidelines will
be finalized. An email to
follow-up the work with the
international expert will be
required.

- Restructuring the reviewing
and monitoring  guidelines
chapter by chapter is needed
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- At least 20% applied the
three guidelines at the
central and provincial
levels.

on the revised draft EIA
guidelines were conducted
in November. The first
workshop was organized
for the DESIA while the
second one was for
consulting  firms  and
developers

- External consultation
workshop on the second
revised draft reviewing and
monitoring guidelines Lao
— version was conducted in
December.

- Internal  consultation
workshop to finalize the
reviewing and monitoring
guidelines Lao version was
also organized in
December.

- Three  consultation
workshops were organized
including workshop on
lessons learned of
strengthening capacity of
PWREO and relevant
sectors of 9 provinces in
reviewing of IEE reports
and monitoring of the

with the EIA guideline,
therefore, the review
guideline will be updated
by EMSP-TA using similar
format and contents as the
EIA guideline in 2012.

- The general monitoring
procedures guideline had
been finalized.

using similar format and
contents as the EIA guideline.

- A specific technical guideline
for agriculture and plantation
sector will be developed in
2012.
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implementation of
environment measures, and
a workshop on lessons

learned of the
implementation of the
decree on EIA.

- Collaboration between
DESIA and IPD has been

established and
strengthened.
Output 3.3 - English training for USD 45,126.48 - English training for | - The intensive course has been
DESIA was completed DESIA staffs completed. postponed to Q1 2012 due to
Through the | - An outline of objectives limited budget and busied
implementation of the | for study tour to Thailand - The draft technical | schedule in Q4 2011 as well as
capacity building | was developed training materials were | internal restructure of
program, the personnel of developed and trained | MONRE.
the ESIA Department is | - The study exchange of DESIA staff, consulting
capable of carrying out | DESIA staff to MNRE firms and  developers | - Delay in submission of the
their tasks and functions in | Thailand to  exchange during Q4 2011. final EIA technical training
accordance  with  the | experience on EIA was not materials will cause the delay
expected future mandate | realized as planned due to - The draft technical | in conducting training. An
of the ESIA Department. | long flood event in training material on EIA | email to follow-up work with
Thailand during the last guidelines will be revised | international expert will be
Indicators: quarter of 2011. The study during Q1 2012. done by DESIA team.

- Completed the technical
training materials
- Number of
conducted

- Staff of concerned line

training

exchange is shifted to be
conducted during 2012.

training
EIA

- Technical
material on the

- Staff’s capacity of
concerned line
ministries/agencies and
DESIA at central and

- Due to long flood event in
Bangkok during Q4 2012 the
study exchange has been
shifted to conduct in 2012. An
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ministries/agencies  were
trained

- 100 staffs at central and
provincial levels were
trained this year

- Lesson learn from study
exchange  applied to
improve quality of ESIA
system in Laos

- Junior staffs have basic
knowledge on
environment and science.

guidelines had  been
developed as a draft.

- Training on strengthening
capacity of DNRE and
relevant sectors of 8
provinces in reviewing of
IEE reports and monitoring
of the implementation of
environment measures was
conducted.

provincial level has been
improved. TOT of DNRE
and relevant sectors of 8
provinces in reviewing of
IEE reports and monitoring
of the implementation of
environment measures will
be conducted in 2012.

- The study exchange has
been postponed to 2012 but
has yet determined a
specific date. Therefore, an
assistance of the UNDP in
coordinating with MNRE
Thailand is needed.

- The TOR for intensive
course on environment
science basic knowledge
has been revised and
advertised on the UNDP
website. The course is
expected in Q1 2012.

email to set the date for the
study exchange will be sent to
MNRE Thailand with the
assistance and coordination of
UNDP.
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2. Update on implementation of the Vientiane Declaration and its Action Plan
[Brief update on any achievement and/or problem related to the implementation of the
Vientiane Declaration. It should also include issues related to the introduction of
HACT and actions planned for the following period.]

Generally, the project has taken a strong ownership and strengthened capacity in terms of
technical and management aspects. Trainings of trainers have been conducted to improve
ESIA technical challenge, while project and financial management trainings were carried out
regularly to improve the management issue. In terms of financial management for instance,
procurement regulations and recruitment processes have been based on the Vientiane
Declaration.

However, some difficulties were evident in the initial stage that related to the introduction of
HACT due to project staff members were new and need time to adjust to the new project
management system. Currently, these difficulties have been overcome.

3. Update on partnerships /Brief update on any achievement and/or problem in
developing partnerships and inter-agency collaboration. It should also include
strategies for south-south cooperation]

Several internal meetings and meetings with PEI-UNDP were organized to ensure smooth
implementation of the project. Monthly meeting between PEI-ESIA and PEI-UNDP teams
has been done and will further continue.

- Collaboration between PEI-ESIA and EMSP has been initiated and continued to finalize the
EIA report writing guideline as well as development of specific reviewing and monitoring
guidelines for mining and hydropower sectors.

- Good cooperation with ADB project on peer review for the EIA report writing guideline.

- Good cooperation with WB through LAF 007 project in organizing workshop on lessons
learned of the implementation of the Decree on Environmental Impact Assessment, and
training on strengthening capacity of DNRE and Relevant Sectors of 9 Provinces in
Reviewing of IEE Reports and Monitoring of the Implementation of Environment Measures.

- Coordination between PEI-ESIA and PEI-IPD through two roundtable meetings on
possibility of information/data sharing on laws, defining joint monitoring as well as
classifying development project and identifying areas for future collaborative activities.

- Coordination between PEI-ESIA and PEI-NERI has been strengthened through PEI-ESIA
representative’s participated in Laos-Thailand study exchange seminar on environmental
valuation studies and policy mainstreaming.

- Coordination between PEI-ESIA and PEI Regional has been strengthened through
participation of PEI-ESIA National Project Manager in “Climate Change Finance and
Development Effectiveness Dialogue: a country-led approach to strengthening the
effectiveness of Climate Finance”, “Asia Pacific Consultations for the Four High Level
Forum on Aid Effectiveness” and PEI regional lessons-learned workshop organized by PEI
regional.

- Coordination and knowledge sharing between all PEI components and joint planning for
PEI Phase II through PEI retreat on 19 — 21 December 2011 in Luangphabang province.
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4. Update on gender mainstreaming /Brief update on any achievement and/or
problem in terms of mainstreaming gender within the project activities. Strategy for
the following period]

| N/A

5. Update on audit recommendations /Brief update on progress achieved and
problems encountered. Actions planned for the following period]

An audit was conducted in Q1. The report on audit result was submitted to UNDP and
DESIA during Q2 with the following results:

- Delay in the filing and payment of PIT, which is due on the 15" day of the following
month, to the tax department for several months in 2010.

- The PIT has not been paid on the remuneration to the Project’s accountant who

resigned in May 2010, for April and May 2010 amounting to approximately
LAK 746,892.

The PEI-Output 3 project team had addressed all the audit recommendations in Q 2.

In addition, spot checks were also carried out during Q1 and Q3.
Key recommendations for Q1 spot checks include:

- The project needs to follow up with UNDP to get the formally endorsed version of the
2011 AWP to file it at project site.

- Develop a 2011 project procurement plan with both the procurement to be carried out
by the project and UNDP. The project shall prepare procurement plan for inventory.

- Submit the plan to UNDP, should there are needs for UNDP procurement support
services. If there is need for obtaining UNDP support service the project shall prepare
procurement plan and submit to UNDP.

- The project needs to convert different currencies to one common currency e.g., Kip or
USD when do any evaluation of the quotations that have different currencies.

- Indicates the Quarter that is under the analysis to make it more reader-friendly;
Justify the discrepancies convincingly and with all the reasons that have implications
on the discrepancies; The project could also use the Lao language when doing the
analysis, should such need arise.

- The project needs to follow up with UNDP to get a formally signed copy of the
revised budget for 2011 at the project site.

- Recommend the project stamps original invoices with “goods received” before make
payments to supplier(s). This includes any invoice for conference premises, e.g., for a
workshop.

- Strongly recommend the project to inform DIC and UNDP of any inconformity
between NIM and government operational policies that may have negative
implication on the project management, in particular regarding the issues that must
comply with the government policies like this one on PIT for example.

The PEI-Output 3 project team had addressed all the spot check recommendations in Q 2.
Key recommendations for Q3 spot checks include:
- The project was recommended to inform DIC/MPI of project extension that is already
agreed upon by UNDP.

12



- The project drafts an exit strategy from the beginning of project extension to be
commenced in January 2012.

- The project needs to spend 100% of Q2 advance during Q3 before requesting for Q4
advance.

- Current advance should be spent for at least 80% to request new advances. The
project should carefully plan and review activities to ensure that project delivery in
accordance with AWP and QWPs.

- Pre-payment requested for a particular activity should be cleared within 2 months. If
the activity cannot be conducted as planned, the prepayment should be “cancelled”
and “returned” to bank account. For this particular issue observed, we recommend the
project to follow up and clear all prepayment immediately

The draft minutes of the spot check had been drafted by UNDP spot check team and sent for
comments. A comment was sent to the spot check team and now waiting for final report from

the spot check team

6. List main challenges and issues (if any) faced during reporting period /as well
as response strategies adopted]

Due to the fact that no applicant applied for national financing assessment expert and
internal-MONRE restructure caused the delay in implementation of the external
consultation workshop on the draft DESIA financial management manual. This activity
will move to be implemented in Q1-2012.

Due to internal restructure of MONRE consultation workshop on the draft manual with
MOF at DG level is expected to be implemented in Q2 —2012.

Due to long extending flood event in Thailand the DESIA study exchange to MNRE
Thailand had not been organized as planned and postponed to 2012. This may delay the
implementation of some activities in 2012.

Challenge on coordination across MONRE Departments, and line ministries, particularly
when trying to develop a cross-sectoral project and as a result the cross-sectoral

project/SAICM project could not be submitted.

7. Rating on progress towards results

QOutput: [From table 1. Contribution to Strategic Goals]

Output 3.1 Positive change
Negative change

Unchanged

Output 3.2 Positive change
Negative change

Unchanged

Output 3.3 Positive change
Negative change

Unchanged

I I
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IV. ADDITIONAL ACTIVITIES WHICH CONTRIBUTE TO THE OUTCOME
AND/OR OUTPUTS

Provide information about any activities undertaken by the project that were
NOT envisaged in the work plan but which contributed to the outcome and/or
outputs? E.g. advocacy and policy dialogue.

- Participated in Kick Off Internal Audit 2010, 3™ February 2011

- Internal consultation meeting between PEI-DESIA and EMSP to discuss on the way
forward to complete the EIA Guidelines

- PEI exchange meeting: country programs of Laos and Rwanda at Lane Xang
conference room of UNDP Laos, 17" May 2011

- Sustainable investment forum at ICTC, Vientiane capital, during 18" to 19" May
2011

- PEI program meeting with UNDP-UNEP Regional Advisors at UNDP, 20" May 2011

- Two representatives of DESIA participated in “HACT Micro Assessment Workshop
organized by DIC/MPI, UNDP, UNICEP and UNFPA” on 3™ August 2011.

- PEI country and global midterm review.

- National Project Manager of PEI-ESIA participated in Climate Change Finance and
Development Effectiveness Dialogue: a country-led approach to strengthening the
effectiveness of Climate Finance on 12 -13 September 2011, Bangkok, Thailand.

- National Project Director of PEI-ESIA participated in Asia Pacific Consultations for
the Four High Level Forum on Aid Effectiveness on 14 September 2011, Bangkok,
Thailand.

- National Project Manager of PEI-ESIA participated in PEI regional meeting on 15- 16
September 2011, Houa Hin

The Poverty-Environment Initiative Phase II Planning Retreat.

V. FUTURE WORK PLAN

1. What are the priority actions planned for the following year to overcome
constraints, build on achievements and partnership, and use of the lessons
learned during the previous year?

- Consultation workshop on the draft DESIA financial and accounting management
manual with MOF at DG/DDG level,

- Develop sustainable financing assessment study;

- Assessment workshop on result of sustainable financing study;
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Internal consultation workshop on the first draft EIA guidelines - Lao version;

External consultation workshop on the revised first draft EIA guidelines - Lao
version;

Internal consultation workshop within DESIA to finalize the EIA Guidelines - Lao
version;

Internal consultation workshop to finalize monitoring procedures guideline for
DESIA;

Internal consultation workshop on the updated EIA review guideline;
External consultation workshop on the updated EIA review guideline;
Joint monitoring between DESIA and IPD;

Round table meeting between DESIA and IPD ;

Develop and Internal consultation workshop within DESIA staff on Reviewing and
Monitoring IEE general technical guideline;

External consultation workshop with concerned line agencies on the IEE general
technical guideline;

Internal consultation workshop within DESIA staff on Reviewing and Monitoring
EIA guidelines for agriculture and forestry sector;

External consultation workshop with concerned line agencies on the EIA guideline for
agriculture and forestry sector;

Internal consultation workshop within DESIA staff on standard for E & S Obligation
model under concession agreement (CA) for Agriculture and Forestry Sector;

External consultation workshop with concerned line agencies on standard for E & S
Obligation model under CA for Agriculture and Forestry Sector;

Develop and Internal consultation workshop within DESIA staff on monitoring
procedure/guideline for district & provincial levels;

External consultation workshop with concerned line agencies on monitoring
checklist/guideline for district & provincial levels;

Training on application of DESIA financial and accounting management manual for
EMU staff;

Training on reviewing, monitoring, and EIA guidelines - final Lao Version for
Selected Province from PEI's Target Province;

Short term training on accountant and application of financial management software;

Study exchange of DESIA staff to MONRE Thailand to learn and exchange
experience on EIA;

Intensive course on "Environment Science Basic Knowledge".

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

| N/A

3. Estimated total budget required for the following year: USD 373,312
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VI. ANNEXES

Annex 1: Annual Work Plan 2011
Annex 2: Project Risk Log

Annex 3: Project Issues Log

Annex 4: Lessons learned log

Annex 5: Draft Annual Work plan 2012

16



SRS SIS SPREPARED BY

Prepared by:

Date: ..10/01 /22132

Arounna Vongsakhamphouy
Assistant Project Manager
PEI-Output 3

Approved by:

................................. Date: .29/ 03../2012
Ms. Phakkavanh Phissamay

Head of Finance and Planning Division, DESIA

PEI-Output 3, Project Manager

et/ S Date: 10./2.2./20.2.2

55 Virs Bouhkham Vorachit

fpi@%eneral of DESIA
PEI-Output 3, National Project Dircctor

17



12l Woek a1 and Dudoet olan: 2011

1 Anews

Prciect ID; CCOT2574

Progect Name: Poverty Envirommert Initiative (PEI)
Outout 3: (ESIAD)

PEI Anrwal Work plan and Budget plan: 2011

EXPECTED CP OUTRUTS Koy Actvlties ' gce
and Indicators Including baseling ard aneual — (List ctivit year towards stated Adtivity Descriptions ATUS0
targot output) 2011
Activity Result 3.1, WREA has developed and s tor the costs Dept. The sy and is suditedin Toe fancial
Torgets R “Action3.3: e | v P
Yemz. S e Sappan e deveopment mnd operaton of smtaaeble E5IA g ayvaom lt,wmluuwmmmum 225 daps) X\ x| x|x| e TRACI00012 | 74300 Financial ConsuMtant | s000
Funding mecharvem Sevekoped, Doproved by v e Al \ |2 Saisey bor Pa 12months Plus 5% increase | |
goveciment, wid apple by DESIA T o e o S oati) X|xixix| esa | RACI0012| 11400 | Natonl Accoutant 020
Daseling: uadgeton ot needod mare detsil |3, 5 (20 % of Activities) X[X XX ESA | TRACMO0IZ | Wiscellaneous ' 1407
31,1 Cowt ESUA Fi Accounbny  Please | { 12400 Keakch i 1t
311 ot , i) om0 i
wwwum-,mmxam:| ’ 12400 Stationery | )
Indicator: | | 73800 1T Masenre | 18
3.1 ESI Financel Manual complotod ond |
apphec by DES.A hx obtan) and managoment |
of enwi 5oL MONEX G Budget Yom | P3N Mort Opor cf Tranegaot Equp 120
devokgement peojects | | |
1312 Atlaast 0 stafl of DESIA and TMU wore ; 740 Copy document for Management 7
|vained and apphod 0 manun (3 of 10 5t avo | 74500 Bank Chargo 5,
| : ] TN Sundy a4
| 4. Finance and Ademin Traiming cost IX X[ UNOP TRACI001Z Fimance ard Admin Training Cost ! 1500
1 0 CSA 1,000
. | 1600 Tuavel Cost S| 30,
5 Financial and Accountng trainingMicekshop: Total for FN and ACC Training/Workshop 10961
1 Consultation workshop on the deaft ESIA Financlal and Accounting | | T P
e Assets
Wanagemont Policies with MOF at Director gemeral fevei . { 1tmo. Inside | X ESA TRACIO0012 Sub Total for 311 2547
\VTE, 2 daysltime, 35 pors. |
| T30 |Conforonco om rental I 1960
| 72500 [Omco suppos 200 |
| 74200 |Coppying hand cut 22
| | TH00 [Rontal ¢ bt or Van 100 |
) o | 71600 |Fuol Rombursement |
31,2 Training o appiication of the ESIA Fimanclal and Accounting [ |
Vanagement Maqual for DESIA Stalls { 1 Umes, inside VI, Jduyshinue, 20 x (&) TRACKOOZ Sub Total for 3.2 21
pers} — =
’ 73100 [ Contorenco momrentad mc]
72500 | Office supples 0|
‘ | A0 Copyng hand-<e 0
73400 | Rental of tus o« Vo i 10
71600 [Fuel Roimonrsacrwat & | "o
| 3.1.3. Training on agpé<ation of to ESUA Fimancial ard Accounting
! Wan, 0 Hoagsa & Sayy i X £5A TRACI0012 Sub Total for 3.1.3 8015
Sayabcury Province), (20 pers, 3 days) l
| 052 for Traneer bom Vertian 3]
| | (OSA for Teanowe bomHonges 28]
| | Condesonce room 1e0tal 1,234 |
l | ! Offco tppues. 00
| J 74200 |Copyieg; hanvd out 14063 !
l ST AT i ¥ of bus | - I 900,
Total Activity Resit 3.1 -

13400 Rental of bus, o Van



e ~ Tt - e |
EXPECTED CP OUTPUTS Key Activities TINE FRAME | Funded
and Indicators Inclucing baseline anc annual | {List al e activities 10 be undertaken during the year towards stated Activity Descriptions | T AmostUs0
i B S ooz @0 | i
Activity Result 3.2, WREATESIA Dept has developed videlines ard procedures SUA Oept, Intr ives and and social
To (Aetion 12.1:
Vo1 it ks and deaf genersd lochnc:s guidoinos & renewn ESUA “"""“"'"“"“"""“'"“‘ Womonth ot P 3% X x x|x| esa TRAWIZ] 71400 | Nationa! Assistant to P 10,925
regeets as well as w2t tho dovecpment cf genoral wochnical guiceines % s Y 8 O [
12 1 C1A Guidelre completed (covolopors it ard meakeng (80 % of Activities| X x x|x ESIA TRACI00012 | | Miscellancous 5668
22 Th trostoctcal gl pgecved by (B © 170 Cevelopment of e guidobaos whbe Tough anahel and [ B I 172400 | Gommunscaion e 536
(GO eent 00d wore ppied 1. Gudines ! sceling, wik 7500 | Stvecery %0
Bavelings cevlopors rvd ordaiog guideingl 72800 11 Mamtonance m
£ .
321 m::nnium(wnm THO0 Mo, Oper ol Tiarspot Cqup P
322 Complotod and Finalized reviewng and 7
F Y (Ergh ) TA200 |Copy docummnt lor Managoment 3%
323 Draftrovarwin 0nd montoang guidetines. | TAS0 [Boank Charga | 100
{Lo0 vertaon) st 0 Era ot ot finaized and b aso foundy s b 56
Indicators 3201, Anowal Review Meeting | inside VI, 1day, 30pers. ) ESA | TRACIOOON Sub Total for 3211 257
‘321mmwnm«mm 72500 (Offico wusgaes. 249
‘SIEMMIIww-nm’mdﬁn
| st on ral reviowing and moniarin 73100 |Conberencn socm recial 1.248
|G adchnes omganzod |
1373 Atkoast 20% apphec th thrco gudobnos ot 73100 [LCO 8 Progcior Rental 02
[0 ceerl and prownciol vels 74200 |Copying hand ot and Trandator fee o
73400 |Retal of bus or Van )
i 71600 |Fuol Rembursement n
3242,
reviawing and mositcring Guldalines - mvmuummmwz 1 x ESA TRACKN2 Sub Total for 3.2.1.2. | 1151
daysfime 40 pers) 2
13100 | Conteraraa fece ronta 1120
73100 |.CD & Projecior Retad 140
12900 | OMmee supphos e
74200 | Copyin) hand-out 74
| | 73400 Roatal ot bus ex Ve
} ) 771600 Fuol Rombursemont askrerin
32,3, Internal kshop within DESIA |
reviewing and g guidelines - Lao verslon ( 1 1) I H X ESIA fvm:mu‘ Sub Votal for 3.2.1.3, 1197
daysftime 2 pars) [ | i |
| T | 1600 TEEER-LH |
| | [ 13m0 m«-cuw-w 3
| 72500 | Cificm supples @
13100 ua'l‘t 249
o o f 0L 74200 Corvioa hand-out 2
3214.C devel
Tevisodcral EIA Gaidaling - Emglish vérsion (1 e aside VIE, 1 x S TRACI0012 Sub Total e 32.9.4. 60
daysiima .50 pers) | bilits
73100 Tonference (50 ental ! 140
1310C__LCO & Projocsee Rontal 30
b
| ]
| 30
(]
T s | ! 12}
32:1.5, Inbornal comsultation o the first cralt CIA guiseline - Lao version (1
B, nsico VTE, 7 cayhime, 30 porsons) ik x| | ESIA Sub Total for 32.1.5. 1421
7160 Por Diom 4
13100 Corferonco room reetal Fy
| | 12500 Offon ugpgbor. s
| | ‘ | 13100 Cofoo Areak 2
A | [ 74200 Cogyieg hand oot 1 . 4




- — — T Mo
BIPECTED CP OUTPUTS Key Activiies i | TG FRAME | ’
i snewal (15 (UK ¥ Activity Descriptions 128 PARTY = - AmountUsD
| : o {at]afar] 201
Seoin - TR R T Ty 1
!

Lao verslon ( 1 time, Inside VIE, 1 dayime, 50 persont)

1

|00 Cenforeeca toomrond
72500 Oroe supples

2247, pehs! DESIA to finalize
(Guideling - Lao version (1 time insido VTE, 2 dayshtimse, S0 pers)

insico VTE, 3 daysMime .50 pers)
AL ieast wo lncvvcal bakneg and uee finandial 05
|management b ning coursos 210 crporked
el e e e AN TE
1321 Nobania mateisl 0n LA guisetn e
322 Rovewing and iy ratedal completed | | o
273 Vg o0 teiowieq aré meoitaring | 523
cidolnes conducted = et
dicatos R L %0
3.2.2.2 Training on reviewing, momitoring, and EIA guidelines - Bnal Lao

| Wersbon for DESIA stat's { 1 time Ins e VTE, 2 days.50 pevs) X ESIA ‘Sub Tetal for 3.2.22 1446
(371 Complatnd the tocrcwcal taking matorials. o o i o R
! waa conduckd _____ 71600 |Per Com 623
1323 Stalf o £onzaras Mve minsaeoncs | 72100 | Camfesonca room sontal ™
324 100 staffs o cenbial 5 2vinincial lovels. 72500 |Offico tgcdes. 125
325 Lotcon am rom study own applec 10
Pisdgmste e oo 73100 |Cotioa Ticone 249
326 Junice stalts hve basic ancwlod;o 01

and 14200 Cogyvyy hand-out n

SR 8 5} 24
1.2.3.1.Study visit to Thailand of PCLESIA staff to keam and oxchange |
expecience on ESIA (1time, 3 dayshtiee, 9 pers In Thalland) L | usop TRACDO012
- |

Sub Total for 3.2.3.4 213

GC DA
U600 Transportabon cost
TIECC B Rortal and Tan

232, English Traiming for ESUA stal

= E Sub Total for 3.2.3.2 &
k=2 S g o e 12100 Engleh Trarang
. X ESIA TRAC/0012 Sub Yotalfor 3.2.3.3
[Knowbedge® {insido VTE, 20Pers, 5 Days) | -
| T PeDle |
300 Certarpnce rom renty 1 o
(3
1 BH
| 187
| 1000




he your towards vated Activity Descriptions
target outout)

3234, Printing colt____ %

3215 Translation of EMA guideline ard Cditing of 3 Guidelimes and 1
Manual }

|otat Budgetin 2011

|Budget needin 2011

[Pending fund in 2011

o i Certified by: ;

pared by W/@.ﬁ

&\ﬂ)wgl A AR //]/
Me. Thpchaceono PHOTHISANE - oy
Project Accoumtart Phakihavanh PHISIAMA

Projoct Manager

Sub Total for 3234

Pubication of Reviewing, monitoriy |
T4 e quiseines | Laad

Sub Total for 3.22.9




Annex 2

OFFLINE RISK LOG
(see Deliverable Description for the Risk Log regarding its purpose and use)

| Project Title: Poverty Environment Initiative — Output 3

| Award ID: 00072674

\ Date: 30 December 2011

# | Description Date Type Impact & Countermeasure | Owner Submitte | Last Status
Identified Probability s / Mngt d, Update
response updated
by
Enter a brief When was Environmental Describe the potential What actions have Who has Who When was e.g. dead,
description of the the risk first | Financial effect on the project if this | been taken/will be been submitted the status of | reducing,
risk identified Operational risk were to occur taken to counter this | appointed to | the risk the risk last | increasing,
Organizational risk keep an eye checked no change
Political Enter probability on a on this risk
Regulatory scale from 1 (low) to 5
(In Atlas, Strategic (high)
(In Atlas, use the select date. Other P= (in Atlas, (In Atlas, (In Atlas, (in Atlas, use
Description field. Note: date Subcategories for each (in Atlas, use the use the automaticall | automaticall | the
Note: This field cannot be risk type should be Enter impact on a scale Management Managemen | y recorded) | yrecorded) | Management
cannot be modified | modified consulted to understand from 1 (low) to 5 (high) Response box. This t Response Response
after first data after initial | each risk type (see I= field can be modified | box) box)
entry) entry) Deliverable Description at any time. Create
for more information) (in Atlas, use the separate boxes as
Management Response necessary using “+”,
(In Atlas, select from list) | box. Check “critical” if | for instance to record
the impact and updates at different
probability are high) times)
1 | Timely ensured Nov 2011 Financial Late arrival of national TOR had been ESIA PM Dec 2011 On-going
recruitment of Operational financial expert will revised to attract Department
national financial Organizational impact on the more applicants by and UNDP
expert implementation of the extending the period
financial management of consultancy
activities including service up to 6

18




organizing consultation
workshop with MOF at
DG level to finalize ESIA
financial manual and
conducting a sustainable
financial study as part of
the financial management
manual.

months. Vacancy
advertisement will be
posted in January
2012. Successful
candidate will
finalize ESIA
financial manual by
conducting
consultation
workshop with MOF
at DG level. In
addition consultant
will also conduct a
sustainable financing
study as part of the
financial
management manual.

Internal restructure
of MONRE

October
2011

Organizational

Due to internal restructure
of MONRE some
activities were not seen as
implementable even
during Q1-2012 for
instance consultation
workshop on the draft
manual with MOF at DG
level and sustainable
financing study. This long
delay may cause the delay
in other activities which
related to sustainable
financing manual that
need to be finalized
through the above
consultation process

Follow-up actions
need to be taken with
concerned agencies
during Q1-2012 to
schedule the
activities as seen
feasible.

ESIA
Department

PM

Dec 2011

Pending

19




Due to long Dec 2011 Financial A follow-up ESIA ESIA Dec 2011 On-going
. o Postpone study exchange e .
extendmg ﬂqod Organizational into 2012 work plan may commumca‘gon with | Department | Department
oy th Iplemanato | MNKE Tt | and UNDF
exchange to g of some activities in 2012 shall be done as soon
MNREgThailand if the schedule for such as possible since the
had not been purpose has not yet been aran ement will take
. set and agreed upon. &

realized and even more than one
postponed further P=5 month. In addition
into 2012 work I=5 budget for the visit
plan. will be sought.
Submission of the | Dec 2011 Financial Delay in submission of An email to follow- ESIA ESIA Dec 2011 On-going
final EIA technical the final EIA technical up work with Department | Department
training materials training materials will international expert

cause the delay in to ensure that the

conducting training. final training

materials are

P=5 delivered as soon as

=5 possible
Timely ensured Dec 2011 Organizational Late arrival of the The TOR for ESIA ESIA Dec 2011 On-going
recruitment of Finance consultant will delay the intensive course on Department | Department
consultant for training process and may | environment science | and UNDP and PM

intensive course on
environment
science basic
knowledge

cause an overlap with
other activities.

P=5
I=5

basic knowledge has
been revised and
advertised on the
UNDP website. The
recruitment process
will follow UNDP
standard to ensure
that selected
consultant is
qualified. Once
consultant is
recruited training
schedules will be set

up.

20




Annex 3

OFFLINE ISSUES LOG
(see Deliverable Description for the Issues Log regarding its purpose and use)

| Project Title: Poverty Environment Initiative — Output 3

| Award ID: 00072674

\ Date: 30 December 2011

expert

the financial management
activities including
organizing consultation
workshop with MOF at DG
level to finalize ESTA

consultancy service up to 6
months. Vacancy
advertisement will be posted
in January 2012. Successful
candidate will finalize ESTA

# | Description Date Type Impact & Countermeasures / Owner Submitte | Last Status
Identified Priority Mngt response d, Update
updated
by
Enter a brief When was Request for Describe the potential effect | What actions have been Who has Who When was e.g. pending,
description of the | the issue Change on the project taken/will be taken to been submitted the status of | solved
issue first Problem address this issue appointed to | the issue the issue last
identified Other Enter priority on a scale address this checked
from 1 (low) to 5 (high) issue
(In Atlas, use the Priority =
Description field. | (In Atlas, (In Atlas, select (in Atlas, (in Atlas, use
Note: This field | select date. | from list) (in Atlas, use the (in Atlas, use the use the the
cannot be Note: date Management Response box) | Management Response box) | Managemen | (In Atlas, (In Atlas, Management
modified after cannot be t Response automaticall | automaticall | Response
first data entry) | modified box) yrecorded) | yrecorded) | box. If
after initial solved,
entry) check the
“Solved”
box)
1 | Timely ensured Nov 2011 Request for change | Late arrival of national TOR had been revised to ESIA ESIA Dec 2011 On-going
recruitment of financial expert will impact | attract more applicants by Department | Department
national financial on the implementation of extending the period of and UNDP

21




financial manual and
conducting a sustainable
financial study as part of the
financial management
manual.

financial manual by
conducting consultation
workshop with MOF at DG
level. In addition consultant
will also conduct a
sustainable financing study
as part of the financial
management manual.

Internal Oct 2011 Problem Due to internal restructure Follow-up actions need to ESIA ESIA Dec 2011 On-going
restructure of of MONRE some activities | be taken with concerned Department | Department
MONRE were not seen as agencies during Q1-2012 to

implementable even during | schedule the activities as

Q1-2012 for instance seen feasible.

consultation workshop on

the draft manual with MOF

at DG level and sustainable

financing study. This long

delay may cause the delay

in other activities which

related to sustainable

financing manual that need

to be finalized through the

above consultation process
Due to long Dec 2011 Others P tud h A follow-up communication | ESIA ESIA Dec 2011 On-going
extending flood rostpone study  exchange | ., \iNRE Thailand to set | Department | Department
event in Thailand into 2012 ‘work plan may the visit schedule shall be and UNDP

the DESIA study
exchange to
MNRE Thailand
had not been
realized and
postponed
further into 2012
work plan.

delay the implementation of
some activities in 2012 if
the schedule for such
purpose has not yet been set
and agreed upon.

P=5
I=5

done as soon as possible
since the arrangement will
take even more than one
month. In addition budget
for the visit will be sought.

22




Timely ensured
recruitment of
consultant for
intensive course
on environment
science basic
knowledge

Dec 2011

Problem

Late arrival of the
consultant will delay the
training process and may
cause an overlap with other
activities.

The TOR for intensive
course on environment
science basic knowledge has
been revised and advertised
on the UNDP website. The
recruitment process will
follow UNDP standard to
ensure that selected
consultant is qualified. Once
consultant is recruited
training schedules will be
set up.

ESIA
Department
and UNDP

ESIA
Department

Dec 2011

On-going

23




Annex 4

LESSONS LEARNED LOG

(see Deliverable Description for the Lessons Learned Log regarding its purpose and use)

| Project Title: Poverty Environment Initiative — QOutput 3

| Award ID: 00072674

\ Date: 30 December 2011

# | Type Date Successes Shortcomings Recommended Solutions Submitted,
Identifi updated by
ed

Project Describe what has worked well. Describe the challenges or areas for How were challenges overcome and how should
Mapagement What factors supported this impm}/e.ment and what was things have been done differently/better?
Project Results success? unanticipated
Human Factor
Other
1 | Project Dec 2011 | Technical cooperation between | The technical training material on the | An email to follow-up work with the | ESIA
Management PEI-DESIA & EMSP has been | EIA guidelines is still in draft version | international expert is needed. The draft | Department
established and  strengthened. | which required to be finalized as soon | technical training material on EIA guidelines is
Project Results Revised draft EIA Guidelines have | as possible expected to be finalized in early January 2012.
Human Factor been completed with consultation
process among line agencies and
private sectors (developers) jointly
conducted by EMSP-TA and the
PEI-DESIA team.
2 | Project De 2011 Despite study exchange of DESIA Study exchange was planned for Q4 Coordination and communication for ESIA
Management . 2011 but was not succeeded because .. . Department
staff to MNRE Thailand was not f flood event in Banekok has | fearrangement of the visit will been done
achieved during the reporting En oreseen 1o & through official and non-official means to set up
. een prolonged and shut down most .. . .
period but the arrangement was ublic infrastructure in Banekok schedule for the visit to MNRE Thailand with
discussed and planned to be p ERO%- the assistance of UNDP.
undertaken in  2012.  Study
exchange will enhance capacity
strengthening of DESIA staff on
EIA related works and issues.
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Project 0: 60072674

Praiect Name: Povorty Environment Initiative (PEI)

Output 3; [ESIAD)

EXPECTED CP QUTPUTS
including basoli
annual target

and

and |

Activity Rosult 3.1, WREA has doveloped and ks implementing a system for obtaini
[action3t:

Targets

3.1.1 Furding mechonism deveiopod
opproved by govermment, ard applod by
DESIA

3.1.2 Sustairadle fnancirg assessment
sludy proc ucec

Bascline:

3.1.1 Dra® DES A Finonciad and

| Accountirg Management Manugl
Indicator:

311 DES'A Financial Manay” compoted
ant opplicd by CESU 1o¢ olboining
menogement of cavirenmert monitoring
bucqot from deve-operent [rojects

3.1 2 Resw's on sustainabie faancing
assessmen: study was apphoc by DESIA
for sustainable finarc.ng ¢! ESIA
meauioeng

3.1 3 Corzultation workshep with MOF at
DG Lol crganizod

Total Activity Result 3.1

Key Activities
(List all the activities 1o bo undertaken
during the year towards stated output)

Dok Annual Work (3}

Activity Descriptions

Support the development and operation of
sustainabie ESIA funding system through
finalizirg ho “firancial 2nd Accounling
managemer: regulaticrmaroal” for ESIA
department as well as assist ESIA
Depatmont wilh the nplementalion of tha
manudl, by suppor.ng specific training on
fnoncial management and bucqeting as
neoded by cifferent levels whin the
dopaitment. (Yo more Joli! proase soe the
supparting cocumont)

1. Salary for National financing assossment
expert/consulling firm to develep sustalinable
financing assessment for the DESIA (€ months)

2. Salary for project accountant (12 months)

3. Salary for Driver (12 months)

4, Management costs
{20 % of All Management Activitios)

5. Financo and Admin Training cost

6. Financlal and accounting trainingWorkshop
3.1.1 Consultation workshop on the draft DESIA
finoncial and accounting management manual and

p nent and ir assels
‘management policies with MOF at Director general
level [11me, inside VTE, 2 dayshime, 35 pors.)

3.1.2 Develop sustainable financing

3.1.3 Assessment workshop cn result of

ing study proced
(1 timo, outside VIE, 1 daytimo, 35pers) |

. PLANNEDBUDGET

TIME FRAME e
. | RESPONSIBLE [ Budget Doscription
| PARTY IF |
ol el e L1 Code Name
g funds to substantially cover the costs of oporating the ESIA Oopl. The systom works and is audited in accordance with internaticnal standards for financial managemont
X X ESIA TRACI00012 71300  |Financial Consultant
3] PR ESIA TRACIO0012 71400 [National Accountant
ph B IS ESIA TRAC/00012 71400  [Drver
X ESIA TRACI00012 Miscollanecus
72400 |Communication chae
72500 |Stationery
72800 |IT Maintenance
73400 |Mairs, Oper of Transpoct Equp
74200 |Copy cocumant for Manogomaont
74500 |Bank Choo
74500 |Sundry A
X X UNDP TRAC/DOC12 Finance and Admin Training Cost
760 |DSA
TIG00  Trovel Cost
Total fer FN and ACC TrainingWorkshol
X ESIA TRACM00012 Sub Total for 3.1.1
TG00 DSA
__71GDC Fuel Reimursoment
72400 |Commurication chame
12500 |Crco supplesiStationesy
| 13100 |Cenference oom fentol
73100 |LCOC Rental
73400  [Rontad of Bus of Van o
| 74200 |Cepying hand-out and Report
X X | ESIA TRACICOD12 Sub Total for 3.1.2
74200 |Prirtag and Publica’ons |
X ESIA TRACID001Z Sub Total for 3.1.3
71600 [Fuel Rembursemant
71600  |DSA
72400 |Communicaticn chorme
72500 _|Office suppliesiStationcey
73100 |[Contervnce oom roatal
73100 |.CD Rental
73400 |Rental of Bus o Van
74200 |Copying hand-out and Repod

Funded

Amount in
uso

7,000

8215
2604

2,017

480
180

2%

842 |
K7

16,625

2215
63
1,241

)
i)

I



Project 10: 00072674 Draft Annual Work 012 )
Project Name: Povorty Environment Initiatlve (PET)
Cutput 3: (ESIAC)
TIME FRAME _PLANNEDBUDGET _ Funded
EXPECTED CP OUTPUTS Key Activitios RESPONSIELE Budget Description Amount In
and indicators including basolino and |  [List all the activities to be undentaken Activity Descriptions 1 PARTY Source of Funds uso
annual target during the year lowards stated output) Q1 Q| o3| o4 Codo Namo
Activity Result 3.2, WREAJESIA Dopt has pod andfor updated technical guidelines and procedures that support the ESIA Dept, d ios, stato prises and pors to conform to best envi ntal and social nt and mitigation practices
Target Action 3.2.1: 1. Salary for Internaticnal consultant |
3.2.1 1 IEE gereral techneal guidoline | Suppoct materals anc dealt genesal tecknical | (6 months Plus Home leavo) | B J( | oy it TN, penker TuwicabAdsieos 13§,?00
FerLy ot i nichlne mmmsggom'mm 2. Salary for National consultant (12 months) x| x| x|x ESIA TRAGIO0012 71400 |National Assistantto P  mam
L0a version compiatod gukcelnes for dovelopes and consultants for |3, Equipment and Fumit 3,575
32,1 3EIA Techaica quideines for {the peparation of E SIA ropers and X ESIA TRACDN012 72140 JAocounting Sowaro 0,000
ageiculture and ‘oeeslry plantation soclors | meailonng guicoline. The development ¢f X ESiA TRACID0012 7220 lfunlwo 1,895
dreduced throe guideknes wil be through analysis and X | UNDP TRACIN012 72215 |Vehcho ke Projoct Oporating 40,000
3214 Upcatec EA eview quide noto  exdeasive consullaton, X UNDP TRACIO0012 77305 |informatic Ecuipments 1,680
alne with EA reporting wiiing guidolne  1.Culdlines ! Checklis! devolopment 4. Management costs F
JZA5F ol tcstel men ixing and renow (Revowing gadeine. wiling puicelnes o1 1180 % of rn Management Activit ios) | X X X X ESIA TRACI20012 Miscollancous 3,068
| Judclirg carricd oul developers and menitoerg guiceline) 7240 |Communication chame 1,53
|3.2.1.5 Dral of monitorng 72500 [Stationcry 1920
| shecklstiguidolires carmoc oul (2000 |IT Maintenanco X
13217 EW genesal techaical gudelines - P00 | Maint, Oper of Transpeat Equip 2880
Englich & Lao version “aalizedt 74200 |Copy cocumen ‘or Manoaement 0
Bascline 74500 |30k Chorge 00
3.2 1.1 EW general techaical guidelings. - 74800 |Sundry 576
English vorsion dra‘ted 1211 An
3212 Drofiod EIA eroraltochr.cal ?.";L’. c;'g."o‘"s':‘:f;'n’:‘::“)ﬁ X ESA TRAC/00012 Sub Total for 3.2.1.1 2308 |
puideings-Lao version | Fuol Rembursoment | €9
3.21.3 Draled rovawing and moniloding | Offico supplics/Sationory 89
procodurcs qudetines (Loo version) 73100 | Conforence room ronto! 975
73100 |LCD Rental 0
747200 Copyirg hand-cut ard Repod 38
g 3 74200 Tronslator 500
| 3.2.1.2 Tho EIA Guidolino-.ao Version
‘ A. Intornal consultation workshop en the first draft
ElA guidolines - Lao vorsion X ESIA TRACM0012 Sub Total for 3.2.1.2, 3,562
(1 time, Inside VTE, 2 dayitime, 30 persons)
M60  Fuel Reimbursoment &
72400 Commurication Charo 63
72500 Offco supplos/Staticnery 75
73100 Corference rom nan'al 2,127
73100 [LCORetll €00
TANC | Copying Mand-out and Report €08
B. Extornal Itatis rkshop on tho rovisod
first draft EIA guidelines - Lao versica X ESIA TRACK0012 Subd Total for 3.2.1.3. 5435
(1 time, [nside VTE, 1 day/time, £0 porsons)
_ 71500 [Fuel Rembursement 49
72400 |Communicaticn chame 53
72500 |Office supphessS12tonery 12
[ 73100 |Contorence rocm reatal 3544
‘ 73100 [LCD Rental 600
74200  |Copying hanc out and Report 1012




Project ID: 00072674

Project Name: Poverty Envircamont Initiative [PEI)

Output 3: (ESIAD)

EXPECTED CP OUTPUTS
and Indicaters Including baseline and
annual targot

Key Activities
(List all the activitios to be undertakon
during the year towards stated output)

pof Annual Work | M2

Activity Doscriptions

132.1.4 Round table meeting botwoon CESIA and |

(2 thme Inside VTE, 2 daysitime, 30 pers)

3,215 1EE Guideline
A. Dovelop and Internal consultation workshop I
within DESIA stalf on Reviewing and Menltoring
IEE goncral technical guideline

(1 time inside VIE, 2 daysltime, 30 pors)

B, External consultation workshop with concemed
lino agencios on the IEE geroral tochncial
guideline

(1 ime, Inside VTE, 1 dayRtime, 50 pessons)

3216 Rovk for

Q1

TIME FRAME

@ a

.

o

X

ing and Monitoring EIA guideli

A, Intemal censu tation workshep within DESIA statf
on Reviewing and Monitoring ELA guideiines for

agriculture and forostry sector
{1time inside VTE, 2 daysitime, 30 peors)

e adh ey "

B.E © p with
line agencies on the ELA guideline for agricu'ture
and forestry sector

(1 time, Inside VTE, 1 dayltime, £0 persons)

X

RESPONSIBLE
PARTY

ESIA

ESIA

dturo and forestry sector

ESIA

Source of Funds

TRAC/00C12

TRACNC012

TRACI00012

TRAC/D0012

TRACN0012

_ PLANNED BUDGET
_ Budgot Description
Code Name
Sub Total for 3.2.1.8.
71600 [Fuel Reimburscment
72400 | Communication charge
72500 Otfice supplics/Sinbiorery
73100 Confererce room renla
73100 LCD Rental KR!
74700 Cogpyirq hand-out ard Rapor
4200 Translato
Sub Tota' for 3.2.1.9
71600 [Fued Reimbursoment
_ 72200 [Cemmuncation charme
72500 [Crioo supplies/Stationeny
13100 [Cenference room erinl
73:00  [LCT Rontal
74200 |Ceoying hard-oul and Reporl
Sub Total for 3.2.1.10
71600 |Fuel Reimbursemont
12400 |Communicatic chorge
72500 |Ofice supphes/Stalionery
7300 |Conterenco room rental
73100 [LCD Rental
74200 |Copying hand.ou* ane Repot
74200 |Translator
Sub Total for 3.2.1.11
71600 Fuel Reimbursomen:
72400 Communication chirgo
72500 Offico suppos/Staticoery
73100 Con‘arence room rental
7310 LCD Reatal
74200 | Copy o hand-out 20d Rogort

|
Sub Total for 32112

Amecuntin

Fundod

usp

4,790

77
I
2]
2,127
600

1,000




Project 10: obomn
Project Namo: Povorty Environment Initiative (PET)
Cutput 3: (ESIAD)

EXPECTED CP QUTPUTS

and indicators including basolino and | (List all the activities to be undentaken
annual target | during the year towards slated output)

pafeAnnusl Work 112

Activity Descriptions

C. Intemnal consultation workshep within DESUA staf!
on standard for E & S Obligation model under CA for
Agriculture and Forestry Sector

{11me Insice VTE, 2 dayshtime, 30 pers)

0. Exteral consulatien workshog with concerned

€. Develop and Internal consultation workshop

|precedureiguideing for district & provincial bevels (1

line ngenches on stardard for E & S Obligation
model under CA for Agazulture and Forestry Secior
(1 time, Inside VTE, 1 dayNime, £0 persens)

within DESIA stafl o monitoring
time insico VTE, 2 daysitime, 30 pers)

F, External ¢ itath rkshop with

line agencies on monitoring checkiist'gul deline for
district & provincial levels (1 time, Inside VTE, 1
dayitime, 50 pors)

RESPONSIELE
PARTY Scurce of Funds
o‘ |
X ESIA TRAC!00012
X ESIA TRACNCD12
X ESIA TRACI00012
X ESIA TRAC/00C12

__ PLANNED BUDGET

700 [Conteronce room rental

Budget Doscipion
Codo Nameo
71600  |Fuel Rembursement

7200 |Commuaicaticn chame

72500 |Office supphiesStatoncry

73100 |LCD Rental

7420 |Copying hancout and Repet
74200 |Transinder

Sub Tatal for 3.2.1.13

71600 |Fue’ Roimbarsement

72400 |Com onchamo
72500 | Otfice suppliesSS alionery
73100 |Confererco reom renldl
73100 [LCD Rerlad

74200 Copyirg hand-cutard Repon

Sub Total fer 3.2.1.44

71600 Fuel Reimbursement
T240C  Commur-colion chame
TZ250C | Offco supplos/Stationery

TR0 [Cenference om rerial

13100 |LCOC Rental o
74200 |Cepying hand-out and Roport

74200 [Trarsator

Sub Total for 32115

71600 |Fuel Rombusemoent

72400 |Communication chame

72500 |Office supphes/Stationery
73100 |Conderonco room rental

73100 [LCD Rental

74200 |Copying hard-cvt and Report

Sub Total for 3.2.1.16

71600 [Fuel Resmbursomer:

72400 | Communication charo
72500 Office ruppiesfSlaticoory
73100 Con‘erence rocen rental
73100 LCD Reatal

74200 Copyng hand-out nd Report

7420 |Transiaior

_Funded

Amount in
uso

3,258

o
0N
2177

B0
a0

5935
__17
354

1013

1,013
50



Prcoct ID: 00072674

Prejoct Namo: Poverty Environment Initiative [PEI)

Output 3: (ESIAD)

EXPECTEOQ CP OUTPUTS
and indicaters including baseline and
annual target

Subtotal Activity Result 3.2.1

Target

3.2.2.1 At loas! one technicol iaining and
two linanc:al monagement traning
|ocurses ane organized

3 2.2.2 Training material on EM generd!
lechaical guidelines completod
Baseline

3.2.1 Craft trairing matenal on £1A
penerl techncial guideling

Indicator

3.2.1 Compeated the FIA oannral
sochrical tranng matorals

3.2.2 Numbor of Uaining conducted
1.2.3 Stf of ecrerrad line
minksirasfagancios wore Irirod

Sublotal Activity Result 3.2.2

Key Activities
(List all tho activities to be undertakon
during the yoar tewards stated output)

Action 3.2.2:

Covelopment of raining malorals and
conduct ho lrainings, INClidng awareness
raising workshop

pREL Annual Work 012

Activity Descriptions

32,17 Development Policy Brief

Sub total

3.2.2.* Tralning on application of DESIA financial
and accounting management manual for EMU staft
(2 timesiycar, outside VTE, 3 daysitime, 20 pors)

‘rom PEls Target Province
11Ume outslde VTE, & days. 35 pors)

3.2.2.3 Sheet term lradn ing on accountant and
application of linonclal management software

(2 courscs, inside VTE, 10 pers)

|
sl
Sub lotal

3.2.3.1 Study exchange of DESIA stadf to MONRE
Thalland to loarn and exchange experienco on EIA (1

tme , 5dayshtime, 17 pors)

q

1.2.2.2 Training on roviewing, mon itcring, and EIA
‘quidetires - final Lao Version for Selected Province

TIME FRAME
Q| @ | Q
X
!
X
X
X
X

RESPONSIBLE
PARTY

ESIA

ESIA

ESIA

UNDP

Source of Funds

TRACIOC012

TRAC!00012

TRACN0012

TRACI00012

PLANNED BUDGET s
el Budgot Description
Code Name
_ Sub Total for 3.21

74200 Printing and Publicaticns

Sub Tolal for 3.2.2.1
71500 [DSA
71800 [Fuel Reimbursement
12400 |Communication charge
12500 | Cfice suppliessStat onery
73100 |Conteranc roem rental
731C0  |LED Ronla
TR0 [Reatal of Bus e Van
74200 |Copying "anc-out ong Roport

Sub Total for 3.2.2.2

JE00  |DSA

71600 |Fuel Reimbursement
72400 | Communicoion charge
72600 Offico supplios/Sialiorery

73100 Confererce room roatal

73100 LCD Rental

73400 Rentol of Bus or Van

74200 Copying hand-out and Report
Sub Total for 3.22.3

72100 [Tuitatica Foo ard Malenal
Sub Total for 3.2.3.1

71600 joSA

71600 |Tronspodaticn cost

73400 |8us Renty ond Terming cost

730D |Copying and Roparts

74500 |Sundry

| Funded
~| Amountin
usp

5000
5,000
769

15471

a1

456
6,330

1,85

B,(08

O

2313

40,674

| POy
BESRE




Projoct ID: 00072574

mqthnlud Work | N2
Projoct Namo: Peverty Environment Initiative (PEI)

Output 3: (ESIAD)
EXPECTED CP CUTPUTS Koy Activities r
and Indicators including baseline and  (List all the activities to be undertaken Activity Doscriptions
annual target during tho year towards stated output)
Sk e | ! i AL

3232 courseon “E Sclence
Bosic Knowledge® for DESIA Stalf
(2 times, S daysitime, 20 Peratime, inside VTE)

Subtotal Activity Result 3.23 B Sub total

Total Activity Result 3.2 {3,214 32.2+ 3.2.3)
Grand Total { Activity 3.1 + Activity 3.2 ):

Total Budgotin 2012
Budgetneed in 2012
Additonal budgot needed in 2012

Prepared by: Cortificd by:
Ms. mm HISANG Ms. Phakshavanh PHISSAMAY
Project Accountant Projoct Managor

TIME FRAME
RESPONSIBLE
PARTY
Q|| ™
X ESIA
uso
122,000
447,109
{325,109)

Source of Funds

TRACMC012

~ PLANNED BUDGET
___ Budgot Description
Code Name
Sub Total fer 3.23.3
72100 Tuitaion Fea

72500 Office supplosfSaticoory
73100 Cor'orence foom rental

73100 LCD Rental
74200 |Copyq hand out and Report
74200 |Translator
UNDP
ESIA
Date: 10 Januory 2012

Funded

Amountin |
uso

23424

15,000 |
101
1,418
1,500
405
5,000
64,098
409,736
447,109
102,354
244,155




